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1. overvIeW
Newcrest is a gold, copper and silver producer that has operations 
and exploration projects in Australia, the pacific region, Asia and 
West Africa.

Newcrest’s strategy is to generate shareholder value through  
the discovery and development of gold deposits and production  
of gold (and associated by-product minerals). Newcrest maintains 
floating commodity price exposure and accordingly endeavours  
to maintain a conservative capital structure consistent with 
having this commodity price risk. the Company aligns its decisions 
and actions to this strategy by focussing on three key value drivers: 
growth in gold reserves, operating at the lowest possible cost,  
and to maximise return on capital employed.

2013 was significant for Newcrest with the delivery of major 
expansion projects at Cadia Valley and lihir. these projects 
established a platform for production growth at the Company’s 
two largest and long life assets. the Cadia east project achieved 
commercial production in January 2013 following the development 
of panel Cave 1 and completion of the plant expansion and 
materials handling systems, and the lihir plant expansion was 
commissioned in February 2013.

After a period of price weakness the gold price suffered a large  
fall in mid April 2013, which has been sustained and accompanied 
since with increased volatility. on 7 June 2013, Newcrest confirmed 
its focus on maximising free cash flow in a lower gold price 
environment by removing higher cost ounces from the production 
profile and accelerating reductions in operating costs, corporate 
costs and capital expenditure. the objective is for each operation 
to be free cash flow neutral or positive in the 2014 financial year  
at a gold price equivalent to A$1,450 per ounce.

the full year review of Newcrest’s asset carrying values in the 
context of the continuing lower gold price environment, combined 
with a compression of valuations in the gold industry and other 
factors, has resulted in the impairment of the carrying value  
of some assets, contributed to the write-down in the book value  
of some assets and the recognition of future costs associated 
with business restructuring. As a result, Newcrest has reported  
a Statutory loss of A$5,778 million for 2013, after significant items 
totalling A$6,229 million after tax (comprising asset impairments 
of A$5,556 million after tax, asset write-downs of A$349 million 
after tax, a write-down of its investment in evolution Mining 
limited of A$273 million after tax and a charge for restructure 
costs of A$51 million after tax). the Statutory profit for the prior 
year was A$1,117 million.

underlying profit(1) for 2013 was A$451 million. this was lower  
than the prior year of A$1,084 million, reflecting the expected 
transitions of an operating nature occurring at certain assets  
in the 2013 financial year, lower than planned production at lihir 
and Gosowong, and the decline in commodity prices.

Sales revenue for the current period of A$3,775 million was 
A$641 million or 15% lower than the prior period of A$4,416 million, 
primarily as a result of a 12% reduction in the total gold sales volume 
to 2,054,923 ounces and a 4% decline in the average realised gold 
price to A$1,550 per ounce. Copper sales volume of 78,887 tonnes 
for the current year was in line with the prior year. the average 
realised copper price for the current period of A$3.38 per pound 
was 6% lower than the prior year. Reduced gold sales reflect lower 
production during the year and an increase in inventory at year 
end due to the timing of shipments in June 2013.

Gold production for the 2013 financial year of 2,109,784 ounces 
was 8% below the lower end of original (August 2012) production 
guidance (2.3 million ounces). of the four major producing assets, 
Cadia Valley and telfer achieved the original production guidance 
while production was lower than planned at lihir (primarily due  
to plant reliability issues and major project delivery approximately 
one month later than planned) and at Gosowong (primarily due  
to restricted access to high grade stopes). production at Hidden 
Valley and Bonikro was also lower than planned. Group copper 
production was in line with original guidance.

total cost of sales (inclusive of depreciation) for the 2013 financial 
year was A$2,753 million(2), compared to A$2,607 million in the 
prior year. total cash costs pre by-product credits of A$2,201 million 
were in line with guidance. A planned increase in ore processing 
volumes in the current year and an elevated level of mobile  
fleet and plant maintenance activity were the key drivers of the 
A$146 million or 6% increase in the cost of sales. Mill throughput 
across the Group was higher in the current year, with significant 
increases at lihir (15%) and Cadia (22%) following the completion 
of processing plant expansions at both assets. this resulted in 
increased expenditure in the current year on energy, labour and 
consumables. Depreciation of A$589 million was A$47 million 
higher than the prior year, following the commencement of 
commercial production at Cadia east and the completion of the 
lihir plant expansion during the current year.

operating cash flow was A$707 million for the 2013 financial  
year and reflects a substantially different operating environment 
to the prior year, which generated an operating cash flow of 
A$1,726 million. the reduction in operating cash flow in the current 
year was primarily attributable to:

 – lower relative production from the historically higher margin 
operations of Gosowong and Cadia Valley;
 – lower net receipts due to lower gold sales and lower gold  
and copper prices;
 – Increased investment in waste stripping at telfer, Bonikro  
and lihir to expose ore for future gold production; and
 – Higher treatment costs mainly due to higher volumes of ore 
treated, higher levels of plant maintenance activity and higher 
power costs.

the above factors were partially offset by lower expenditure on 
ore mining activity.

Capital expenditure for the 2013 financial year was A$1,946 million, 
within the original guidance range of A$1.8 – A$2.0 billion and 
24% lower than the prior year of A$2,556 million. the reduction 
reflects delivery of the Company’s two major expansion projects 
during the current year at Cadia east and lihir.

During the current year, Newcrest completed the sale of a 7.5% 
interest in pt Nusa Halmahera Minerals, the incorporated joint 
venture company that owns the Gosowong operation, to its  
joint venture partner, pt Aneka tambang. Consideration of up to 
uS$160 million consisted of uS$130 million in cash and a further 
uS$30 million subject to an additional one million ounces of gold 
resource being defined by December 2017. the accounting impact 
of this sale is reflected directly in equity.
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(1) underlying profit is profit/(loss) after tax before significant items attributable to owners of the parent. Refer to section 6 for the reconciliation  
to statutory profit/(loss). underlying profit is non-IFRS financial information and has not been subject to audit by the Company’s external auditor.

(2) Cost of sales excludes a write down of inventory of A$177 million (pre-tax).


